
 

 
 
 

 
 

Record of Cabinet decisions  
 

Tuesday, 5 May 2026 

7.00pm to 8.01pm 
 

Date of publication: 7 May 2026 

 
Subject to call-in these decisions will be effective from 15 May 2026 

The record of decisions is subject to approval at the next meeting of the Cabinet 
 

Present: Councillor Vince Maple Leader of the Council 
 Councillor Teresa Murray Deputy Leader of the Council 
 Councillor Tracy Coombs Portfolio Holder for Education 
 Councillor Simon Curry Portfolio Holder for Climate Change and 

Strategic Regeneration 
 Councillor Nina Gurung Portfolio Holder for Heritage, Culture and 

Leisure 
 Councillor Harinder Mahil Portfolio Holder for Economic and Social 

Regeneration and Inward Investment 
 Councillor Alex Paterson Portfolio Holder for Community Safety, 

Highways and Enforcement 
 Councillor Louwella Prenter Portfolio Holder for Housing and 

Homelessness 
 Councillor Zoë Van Dyke Portfolio Holder for Business Management 

In Attendance: Richard Hicks, Chief Executive 
Adam Bryan, Director of Place 
Vanessa Etheridge, Democratic Services Officer 
Lee-Anne Farach, Director of People and Deputy Chief Executive 
Bhupinder Gill, Assistant Director, Legal and Governance 
 

Leader's Announcements 
 
The Leader thanked everyone who contributed and congratulated all involved in 
delivering a highly successful Sweeps Festival bank holiday weekend, noting the 
strong attendance and international visitors. 

This was echoed by Councillors Gurung and Murray, who reported very positive 
feedback. They highlighted effective coordination across all partner agencies and the 
success of the free park-and-ride scheme. Many stallholders had expressed a desire 
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to return, with approximately 82,000 visitors attending, including vloggers and other 
media representatives. It was also noted that International Workers’ Memorial Day 
had been marked that week, with welcomed public interest in the memorial tree. 
 
Apologies for absence 
 
An apology for absence was received from Councillor Price. 
 
Record of decisions 
 
The record of the meeting held on 7 April 2026 was agreed by the Cabinet and 
signed by the Leader as a correct record. 
 
Declarations of Disclosable Pecuniary Interests and Other Significant Interests 
 
Disclosable pecuniary interests 
  
There were none. 
  
Other significant interests (OSIs) 
  
There were none. 
  
Other interests 
  
There were none. 
 
Questions to the Cabinet 
 
Two public questions and one Member question had been received and were taken 
in the order set out in Appendix 1 to the report. 

Responses 
 
It was noted that all question responses would be reported for information at the next 
meeting. 
 
Article 4 Direction - Houses of Multiple Occupation 
 
Background: 
  
The report presented a summary of the responses received following the extensive 
consultation undertaken by the Council relating to the Article 4 Directions which were 
brought into effect within the following wards: Chatham Central and Brompton; Fort 
Pitt; Gillingham North; Gillingham South; Luton; Strood North and Frindsbury; and 
Watling. 
 
A Diversity Impact Assessment had been undertaken and was attached at Appendix 
1 to the report. 
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Decision 
number:  

Decision: 
  

72/2026 The Cabinet noted and considered the consultation responses 
that had been received, as well as the commentary provided on 
the responses, and confirmed the seven immediate Article 4 
Directions within the following wards: Chatham Central and 
Brompton; Fort Pitt; Gillingham North; Gillingham South; Luton; 
Strood North and Frindsbury; and Watling. 

73/2026 The Cabinet agreed to authorise the Assistant Director, Legal 
and Governance, to issue the relevant Direction and Notices to 
support the Immediate Article 4 Directions. 

Reasons: 

The Council is responsible for ensuring that all residents have a satisfactory 
standard of accommodation and for the delivery of all types of housing to be of a 
high quality, while protecting the residential amenities of an area and the existing 
residents within it, to ensure both existing and future residents’ needs are met. 
  
There is sufficient evidence as set out in the appendices to the report to the 16 
December 2025 Cabinet, to suggest that the unregulated nature of HMOs within 
Medway within the relevant Wards is resulting in a poor standard of living, with 
subsequent and linked issues in terms of anti-social behaviour and detrimental 
impact on existing residential amenity.  
 
Having considered the responses to the Consultation it is considered that the 
benefits of confirming the Article 4 Direction outweigh the concerns. 
 
Better Care Fund 
 
Background: 
  
The report presented Medway’s Better Care Fund plan for 2026-2027 for the 
Cabinet’s approval. The Better Care Fund (BCF) in Medway was a joint plan 
between NHS Kent and Medway ICB and Medway Council with Medway NHS 
Foundation Trust (MFT) as a key stakeholder. The BCF pooled budget was 
administered in accordance with a Section 75 agreement between Kent and Medway 
NHS and the Council. 
 
The report had previously been considered by the Health and Wellbeing Board on 16 
April 2026. The Cabinet thanked the Board for its comments which were set out in 
the minutes at section 7 of the report. 

Decision 
number:  

Decision: 
  

 The Cabinet noted the comments of the Health and Wellbeing 
Board, as set out in section 7 of the report. 

74/2026 The Cabinet approved the Better Care Fund plan for 2026-
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2027, as set out at Appendix 1 to the report. 

75/2026 The Cabinet agreed to delegate authority to the Director of 
People and Deputy Chief Executive, in consultation with the 
Deputy Leader of the Council, to oversee any further changes 
to the Better Care Fund plan and S75 agreement, as required 
to meet national approval. 

76/2026 The Cabinet agreed to delegate authority to the Director of 
People and Deputy Chief Executive, in consultation with the 
Deputy Leader of the Council, to approve all monitoring reports 
as required by NHS England. 

Reasons: 

Approval of the Better Care Fund Plan 2026-2027 is essential for the receipt of 
funding and continuation of many key services in Medway that support residents and 
carers, reducing the pressure on health and social care services. 
 
Gateway 1 Procurement Commencement: Innovation Park Medway North 
 
Background: 
  
The report sought permission to commence the procurement of a Development 
Partner and their estimated investment of £120,000,000 for Innovation Park Medway 
North (IPM N), and agreement to the proposed Head of Terms that would form part 
of the tender pack and form the basis of the future contract with the development 
partner. 
 
Exempt Appendices 1- 4 to the report provided the financial analysis, procurement 
strategy, soft market testing results and a draft Heads of Terms. 

Decision 
number:  

Decision: 
  

77/2026 The Cabinet agreed to the procurement of a development 
partner for Innovation Park Medway North as per the preferred 
option identified in paragraph 8.4, under the competitive flexible 
procedure in accordance with the Procurement Act 2023; with a 
contract length of 7 years. 

78/2026 The Cabinet agreed to the draft Heads of Terms within the 
Exempt Appendix 4 to the report and agreed to delegate 
authority to the Director of Place in consultation with the 
Portfolio Holder for Climate Change and Strategic 
Regeneration and the Portfolio Holder for Economic and Social 
Regeneration and Inward Investment to finalise and make any 
necessary amendments to the Development Agreement. 

Reasons: 

This exercise will be procured under the Procurement Act 2023 (PA23) which offers 
a choice of two procedures: 
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The open procedure: a single stage tender procedure whereby any interested party 
can submit a tender and the Council would decide, on the basis of the published 
award criteria, to whom to award the contract. It is not possible under this procedure 
to shortlist / limit the number of suppliers who would receive the tender documents. 
This process maximises the number of suppliers that tender but is used for more 
straightforward purchases. 

Weaknesses of open procedure: 

(a) single stage approach means that bidders must prepare tenders without 
knowledge of the number of other bids/bidders, this can mean that bidders are 
unlikely to invest time and resource into the bid as the prospect of success is 
unknown resulting in no or poor quality bids; 

(b) the specification issued with the tender pack at the commencement of the 
process must be sufficiently clear and simple from the outset to allow bids to 
be submitted on a comparable basis. For major regeneration projects such as 
this Project, this is exceedingly difficult/impossible to achieve; and 

(c) there is extremely limited opportunity for dialogue with bidders during the 
tender process, there is no opportunity for the Council to help shape 
proposals to ensure it receives tenders which best meet its needs. 

The competitive flexible procedure can be a multi-staged process and does allow for 
a shortlisting stage (pre-qualification/pre-selection) to limit the number of suppliers 
receiving a tender. The procedure can be adapted to the Council's requirements so 
long as it complies with the basic requirements of the Procurement Act 2023. The 
Cabinet Office Guidance suggests that this procedure is most appropriate for more 
complex requirements. We consider that the Project falls within the definition of a 
complex requirement. 

Advantages of the competitive flexible procedure: 

(a) a multi-stage approach means bidders can be quickly sifted to a shortlist of 
parties who best meet the Council's objectives. The shortlisted bidders are 
incentivised to invest time and resource into their bids given a better 
percentage prospect of success; 

(b) as a complex regeneration project, the tender specification for the Project can 
be developed and refined throughout the procurement, with input from 
bidders; and 

(c) there is opportunity for dialogue with bidders, allowing the Council to refine its 
requirements during the process and for bidders to test and develop their 
understanding of the Council's requirements, resulting in higher quality bids. 

Given the nature of the Project and the key differences between procedures 
described above then it is recommended that the competitive flexible procedure is 
used. 
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Good progress has been made regarding the soft market testing, however, to move 
towards the more formal tender exercise it is necessary to have the Heads of Terms 
setting out the development agreement approach. 

Gateway 3 Contract Award: Recycling Resource Management (RRM) 
Procurement 
 
Background: 
  
The report provided an update on the procurement of the Recycling Resource 
Management (RRM) Contract and set out the recommended supplier for award.  
 
The RRM Contract was central to Medway’s statutory waste and recycling functions, 
ensuring the compliant transfer, storage, and treatment of household recycling. It 
also provided the designated disposal point for all kerbside collected recyclable 
materials, amounting to approximately 40,000 tonnes per year. 
 
The new contract was due to commence on 1 October 2026 and would operate on a 
3 + 3 year term, with an estimated annual value of £1.94 million. 
 
An Exempt Appendix to the report provided the financial analysis of the procurement.  
 

Decision 
number:  

Decision: 
  

79/2026 The Cabinet agreed to award the contract to the bidder Veolia 
Environmental Services, whose submission was the only 
compliant tender received and, in line with the published 
evaluation methodology, had been assessed as meeting all 
required criteria for contract award, as set out in the Exempt 
Appendix. 

Reasons: 

The recommended supplier was the only organisation to submit a fully compliant 
tender that met all mandatory and technical requirements set out in the specification. 
The procurement exercise evidenced limited market interest, which is consistent with 
current market capacity and the specialist nature of the service. As a result, no 
alternative tenders were available for evaluation. 
 
The bid presents a robust, viable, and fully deliverable solution that will enable 
Medway to continue meeting its statutory obligations. It provides clear evidence of 
the supplier’s capability and capacity to deliver all aspects of the contract. The 
supplier currently operates around 22 contracts across London and the South, 
including two within Kent -Medway and Dover & Shepway -demonstrating strong 
regional experience and a proven track record in service delivery. 
 
A re-tendering exercise would be unlikely to produce a different outcome given the 
market constraints already observed, and would introduce a significant risk of service 
disruption, additional cost, and potential failure to meet statutory or contractual 
deadlines. 
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Awarding the contract at this stage is therefore the most appropriate, proportionate, 
and defensible route to secure the required services, maintain continuity of a critical 
statutory function, and ensure compliance with procurement regulations and internal 
governance requirements. 
 
Gateway 3 Contract Award: Provision of Residential and Nursing Care for 
Older People (Aged 65+) 
 
Background: 
  
The report sought permission to award an open framework following the 
procurement exercise for Residential and Nursing Care for Older People (Aged 65+). 
 
A Diversity Impact Assessment had been undertaken and was attached at Appendix 
1 to the report. 
 
An Exempt Appendix to the report provided the financial analysis of the procurement 
exercise. 
 

Decision 
number:  

Decision: 
  

80/2026 The Cabinet agreed to select the following suppliers for 
participation in the open framework as they had been evaluated 
as complying with the Council’s selection criteria as per the 
evaluation information contained within section 3.1 of the 
Exempt Appendix: 
 

Name of Successful 
Provider 

Lot 
1A 

Lot 
1B 

Lot 
2A 

Lot 
2B 

Lot  
3  

Byron Lodge     X X X 

 
 
 
 

Fort Horsted     X X X 

 
 
 
 

Akari Care     X X   

 
 
 
 

Avante Care Services X X X     

 
 
 
 

Songbird Hearing 
Limited t/a Charing Court 
Residential Care Home 

X X     X 

 
 
 

 

Shottendane N Home 
Limited  

X X X X X 
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Cornford House Ltd     X X X 

 
 
 
 

Admiralty Care Home 
Limited 

X X     X 

 
 
 
 

Watts Healthcare 
Limited- Sherwood 
House 

X X     X 

 
 
 

 

Charing Gardens Ltd X X X X X 

 
 
 
 

Dover House (GC) 
Limited 

        X 

 
 
 
 

Hawkhurst House Ltd     X X X 

 
 
 
 

Woodchurch House Ltd    X X X 

 
 
 
 

 
Hawkinge House Ltd 

    
 
X 

 
X 

 
X 

 
 
 
 

Ramsgate Care Ltd X X     X 

 
 
 
 

Wantsum Lodge Ltd X X     X 

 
 
 
 

Graham Care - 
Whitstable House / 
Harpwood House 

        X 

 
 
 

 

Harmonia Care Village 
Limited 

        X 

 
 
 
 

 
Reasons: 

The provision of Residential and Nursing Care for Older People (Aged 65+) contract 
will deliver a service that aims to: 
 
• Reduce reliance on spot purchasing and individual contracts for specialist 

care for older people (Aged 65+) by working collaboratively with colleagues, 
stakeholders, and providers to develop new bandings that reflect an 
individual’s mental and physical level of need, rather than relying solely on a 
dementia diagnosis. 

• Standardise services across Medway Council and Kent County Council, 
ensuring a shared understanding of services commissioned through aligned 
specifications covering quality, KPI’s, and performance requirements.  

• Maintain an awareness and of the proposed Local Government 
Reorganisation (LGR) and ensure the contract design remains flexible and 
responsive to emerging strategic changes. 
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• Provide greater consistency for providers operating across the Medway-Kent 
border, supporting improved joint market management and reducing 
unnecessary variation between authorities. 

• Supporting national and local priorities for social care and health integration, 
contributing to a more coordinated, outcome focused system for older people. 

 
 
 
 
 
 
 
…………………………. 
Leader of the Council 
 
………………………… 
Date 
 
 
Jon Pitt, Democratic Services Officer/Vanessa Etheridge, Democratic Services 
Officer 
 
Telephone:  01634 332715/332115 
Email:  democratic.services@medway.gov.uk 
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